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Financial Planning Program
Process

e What is the Financial Planning Program (FPP)?

a A comprehensive, interactive planning process that can be
dynamically updated to assist the District in making important
financial decisions.

e How are we going to use the plan?
o Budget Planning
a Trend Analysis
o Set Fiscal Policies
a Scenario Analysis
a Annual Update and Reassessment

Data & Assumptions provided by District 2 Integrity. Commitment. Performance.™
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Financial Planning Program
Data Elements

e Five Years of Audited Annual Financial Reports
e FY2011 Budget

e Tax Levy / Extensions / Maximum Tax Rates

e Equalized Assessed Valuation

e Enrollment

e Staffing Ratios

e Compensation and Benefits Provided

e District Assumptions

Data & Assumptions provided by District 3 Integrity. Commitment. Performance.™
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State of the State

e As of June 30, 2010, the State of Illinois owed Morris CHSD 101
$236,238.90 for payments vouchered back to March 2010.

e |atest estimates indicate that the state ended the fiscal year

with $6 billion in unpaid bills; the Comptroller is at least six
months behind in payments.

e FY11 ISBE Budget:
o GSA funded at FY10 level
a Transportation reduced by 41.6% for FY11
o Emergency Budget Act: PRORATION PROVISION

Data & Assumptions provided by District 4 Integrity. Commitment. Performance.™
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Revenues by Source

FY 2011 Budget
Revenue by Source — Operating Funds Budget Total = $10,062,580

General State
Ad Other State
$982.759 $370,530 Federal
Other Local 10% 4% $221,228

2%

$1,570,963
16%

Levy
$6,917,100
68%

Operating Funds — Education, Operations & Maintenance, Transportation, lllinois Municipal Retirement Fund, Working Cash & Tort Funds
Data & Assumptions provided by District 5 Integrity. Commitment. Performance.™
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Key Revenue Assumptions

e |ocal Revenue

o Levies 2009 - 2016
e 2009 Levy 1.87% EAV increase (actual)
e 2010 & 2011 Levy -4.0% EAV decrease
e 2012 Levy -3% EAV decrease
e 2013 —2016 Levies 0% EAV increases

e State Revenue
o General State Aid: Factor of enrollment ~ Average Daily Attendance (ADA) is currently 95.5%
e Foundation Level — $6,119
e SO increase assumed for FY2012
e S150increase for FY2013 through FY2016
e Categorical Funding: 0% increases in FY2012 & FY2013
Special Education Transportation

e Federal Revenue: 2.5% increases
NCLB Grants Food Service

Data & Assumptions provided by District 6 Integrity. Commitment. Performance.™
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Local Revenue: Tax Base Assumptions

Total EAV Analysis (In Millions)
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Data & Assumptions provided by District 7 Integrity. Commitment. Performance.™
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General State Aid

Millions General State Aid
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Data & Assumptions provided by District 8 Integrity. Commitment. Performance.™
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Expenditures by Object
FY 2011 Budget

Expenditures by Object — Operating Funds Budget Total = $10,879,658

Capital Outlay, Other Objects, $23,600
$341,350 , 3% 0%

~_

Supplies And Materials
$590,675
5%

Salary Costs
Purchased Services $4,781,933
$3,373,150 45%
31%

Benefits
$1,768,950
16%

Operating Funds — Education, Operations & Maintenance, Transportation, lllinois Municipal Retirement Fund, Working Cash & Tort Funds

Data & Assumptions provided by District 9 Integrity. Commitment. Performance.™
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Key Expenditure Assumptions

e Salaries

a Teachers

e Current Contract through FY2011
e Future years to be negotiated

e Health Benefits
e FY2012 — FY2016: 5% annual increases

e Purchased Services, Supplies & Materials, Capital Outlay,
Tuition
e 2.5% to 3% annual increases
e One time adjustments accounted for accordingly

Data & Assumptions provided by District 10 Integrity. Commitment. Performance.™
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Enrollment Assumptions

Enrollment History and Projections
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Data & Assumptions provided by District 11 Integrity. Commitment. Performance.™
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Staffing Assumptions

e 9-12 Enrollment Projections
a Little to no increase in enrollment FY2012 — FY2016

e Certified Staffing Projections

New Hires
FTE Retirees (Reductions):

FY - 2011 56.50 4.00

FY - 2012 56.50 1.00 4.00
FY - 2013 56.50 3.00 1.00
FY - 2014 56.50 0.00 3.00
FY - 2015 56.50 0.00 0.00
FY - 2016 56.50 0.00 0.00

Retirees replaced on the salary schedule at BS+36/MA, Step 3 ~ $40,500

Data & Assumptions provided by District 12 Integrity. Commitment. Performance.™
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Aggregate Revenue vs. Expenditure Projections

Revenue vs. Expenditures Analysis
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Data & Assumptions provided by District 13
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Aggregate Fund Balance Projections

Fund Balance
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Data & Assumptions provided by District 14 Integrity. Commitment. Performance.™
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Eleven Year Perspective
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Data & Assumptions provided by District 15 Integrity. Commitment. Performance.™
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Financial Profile Score Projections
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Data & Assumptions provided by District 16 Integrity. Commitment. Performance.™



PMA Financial Planning Program| Morris CHSD 101 PMA

FINANCIAL NETWORK

Eleven Year Perspective — Annual use of $1.5 million in Working Cash Bonds
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Data & Assumptions provided by District 17 Integrity. Commitment. Performance.™
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Data & Assumptions provided by District
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Conclusions

e The District is currently positioned to maintain financial stability
through FY12, but is reliant on Working Cash to support operating
funds.

e The District should be aware of the uncertainty of monies from the
State- in particular, GSA, Categorical and Grant Funded programs.

e The impact of future funding needs for both IMRF and TRS are
unknown at this point.

e The District should be aware that the Education Fund expenses and
Tort expenses far outweigh revenues.

e The District should prioritize and prepare for the need for further
reductions should the state’s economic condition not improve.

e The current projection shows the District with a declining ISBE
Financial Profile score.

Data & Assumptions provided by District 19 Integrity. Commitment. Performance.™
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The information contained herein is solely intended to suggest/discuss potentially applicable financing applications and is not intended to be a specific
buy/sell recommendation, nor is it an official confirmation of terms. Any terms discussed herein are preliminary until confirmed in a definitive written
agreement.

The analysis or information presented herein is based upon hypothetical projections and/or past performance that have certain limitations. No
representation is made that it is accurate or complete or that any results indicated will be achieved. In no way is past performance indicative of future
results. Changes to any prices, levels, or assumptions contained herein may have a material impact on results. Any estimates or assumptions contained
herein represent our best judgment as of the date indicated and are subject to change without notice. Examples are merely representative and are not
meant to be all-inclusive.

The information set forth herein was gathered from sources which we believe, but do not guarantee, to be accurate. Neither the information, nor any
options expressed, constitute a solicitation by us for purposes of sale or purchase of any securities or commodities. Investment/financing decisions by
market participants should not be based on this information.

You should consider certain economic risks (and other legal, tax, and accounting consequences) prior to entering into any type of transaction with PMA
Securities, Inc. or PMA Financial Network, Inc. It is imperative that any prospective client perform its own research and due diligence, independent of us
or our affiliates, to determine suitability of the proposed transaction with respect to the aforementioned potential economic risks and legal, tax, and
accounting consequences. Our analyses are not and do not purport to be appraisals of the assets, or business of the District or any other entity. PMA
makes no representations as to the actual value which may be received in connection with a transaction nor the legal, tax, or accounting effects of
consummating a transaction. PMA cannot be relied upon to provide legal, tax, or accounting advice. You should seek out independent and qualified
legal, tax, and accounting advice from outside sources.

If posted on a webpage, this information has been prepared for informational and educational purposes and does not constitute a solicitation to
purchase or sell securities, which may be done only after client suitability is reviewed and determined. Services offered by PMA Securities, Inc. and
this registered representative presenter, in particular, are available only in the following state: IL. This information is not an advertisement of
services available in any state other than those listed above.

Copyright 2010 PMA Financial Network, Inc.
Data & Assumptions provided by District 20 Integrity. Commitment. Performance.™



