
Morris Community High School District 
#101 

Strategic Goals 2009-2010  

Theme: 

Teaching and Learning 
  

Goal: 

Provide quality 
curriculum and 
instruction that engages 
and meets the needs of all 
students in a diverse 
learning community. 

Objectives: 

1. Review and purchase a data analysis software 
system in order to more effectively use student 
achievement information. 

2. Implement the District Technology Plan including 
the transition to Power-school. 

3. Provide on-going staff development in the areas of 
student assessment, research based instructional 
strategies, and effective teaching in a Block 
schedule. 

  
  

Theme: 
Human/Student 
Resources 

  

Goal: 
Provide students and 
teachers with quality 
academic and extra-
curricular programs to 
enhance teacher 
effectiveness and student 
achievement. 

Objectives: 

1. Develop an effective staff recruitment and 
replacement process 

2. Use the student/staff/parent advisory committee to 
review student handbook and extra-curricular 
policies including the investigation of a random 
drug-testing policy for students involved in IHSA 
activities. 

3. Provide professional development for all faculty in 
order to successfully implement the RTi (response-
to-intervention) plan. 

  
 
 

  



Theme: 
Communication 

  

Goal: 
Engage District #101 
stakeholders by 
effectively 
communicating the 
successes and challenges 
faced by MCHS. 

Objectives: 

1. Increase the modeling of Web 2.0 technologies to 
further enhance dialogue among district 
stakeholders. 

2. Conduct various interactive opportunities to draw 
parents and the community into the school (coffee 
time, tours, breakfast) 

3. Explore options and opportunities through the local 
media to publish school related articles from the 
leadership team. 

  
    

  

Theme: 

Finance 

  

Goal: 

Demonstrate fiscal 
responsibility to the 
community while 
promoting effective and 
innovative educational 
programs. 

Objectives: 

  

1. Maintain continued collaboration with local and 
county officials in order to explore possible areas of 
revenue generation. 

2. Implement the capital development plan that assists 
in prioritizing facility improvements, estimated 
costs, and anticipated time-lines. 

3. Create a long-range plan that anticipates potential 
growth and possible expansion of MCHS. 

 


